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1. [losicHuTEILHAA 3aNIUCKA

1.1 Hean 1 3a1a4 TUCHMILIUHBI:

eab AMCHUIVIMHBI — 03HAKOMJIEHHE MArdCTPAHTOB C BEAYINUMHU POCCUMCKMMH U
3apyOeXHbIMU TpPOTrpaMMaMH B OOJAcTH YIpPAaBIEHUS MPOEKTaMH, OOy4YeHHE TNPAKTUYECKUM
HaBbIKAM pabOThl MO YMOPABICHUIO TMPOCKTAMH C WCIOJIb30BAHUEM POCCUUCKONW CHCTEMBI

«AnBaHTa.
3axayu AMCUMIIMHBI:
° BBIpa6OTKa Y MAaruCTpaHToOB MNPCACTABJICHUA O IPOCKTHOM MOACIUPOBAHUN KaK O
KOMIUIEKCE Mep, oOecrmeunBaromux d(dQexTuBHOe perieHne  (GUHAHCOBBIX U
HKOHOMHUYECKHUX 33/1a4 Ha BCEX YPOBHSIX YIPABJICHHUS IPOCKTAMH;

® 03HAaKOMJICHHE€ C OCHOBHBIMH POCCHHCKMMH MPOTPAaMMHBIMH IPOAYKTaMH B 0O0IacTH
yIpaBIIEHUS IPOCKTAMU;

° MOAroTOBKa MAruCTpaHTOB K IPUHATHIO OITHUMAJIbHBIX IIPAKTUYCCKHUX peIHCHI/Iﬁ B
YNIPaBJICHUH MTPOCKTAMH;

* 00yueHHE MPAKTHYECKUM HaBBIKaM MO YIPABICHUIO MPOSKTaMH, OCYIIECTBICHUIO aHAIN3a
U pa3pabOTKU CTpaTerMy OpPTraHU3allMM Ha OCHOBE COBPEMEHHBIX METOOB YIPABJICHUS
IPOCKTaMHU B_CHCTEME «AJIBaHTaY;

* BbIpabOTKa NMPO(hECCHOHANBHBIX HABBIKOB B c()epe OpraHU3alry MIPOSKTHOTO YIPABICHHS
B TpoLecce OOLICHUS C €ro MOTEHINAIBHBIMHI YYaCTHUKAMHU M ITPOBEICHHS IPE3CHTAINN 1

3aIlUTHI IIPOCKTOB.

1.2 llepeyeHs MIaHNUPYEMBbIX Pe3yJIbTATOB 00yUYeHHs MO JUCHUILIUHE, COOTHECEHHBIX C
HHAUKATOPAMM TOCTHUKEHUS] KOMIIETeHMIA:

Komnerenuus
(Kom ¥ HAMMEHOBAHUE)

HNuaukaTopsl
KOMIIeTeHITHIA
(Koa ¥ HAMMEHOBAaHUE)

Pe3yabTaThl 00yyeHus1

3HaTh:
- OCHOBHBIE METOBI U IIOHSITHUSA

IIK-2 Crnocoben
aHAIIM3UPOBATh, OIICHUBATH
1 pa3padaThIBaTh METO/IBI
yIpaBlIeHUS
KOPIIOPAaTHBHBIMU PUCKAMHM

IIK-2.1. OnreguBaer
OCHOBHBIE PUCKU U
pa3pabaThIBae€T METOIbI
yIpaBlIeHUs
KOpIIOpaTUBHBIMHU PUCKaAMH

OLICHKH PUCKOB
- OCHOBHBIE POCCUNCKHUE U
3apyOekHbIe IPOrpaMMHBIE
MPOJYKTHI B 00J1aCTH yIpaBICHUS
IIPOEKTaMU

- METOJIbI YIIPaBIICHUS
KOPIIOPAaTUBHBIMUA PUCKAMU
YMers:

MCIOJIb30BaTh IPOrpaMMy




«AJnIBaHTa» ISl yIIPABIICHUS
MIPOCKTaMHU.
Brnaners:

" HaBBIKAMH QHAIIN3a, OLICHKH 1
pa3pabOTKN METOJIOB YIIPAaBJICHUS
KOPIOPATUBHBIMHA PUCKAMHU JIJISI
OpTraHM3aIK yIPaBICHUS
MIPOEKTaMU C UCIIOJIb30BAaHUEM
POrpaMMBbI «AJIBAaHTAY.

3HAaTh:

- nH(pOPMAIIMOHHO-
aHAJIUTUYECKYIo 0a3y 1o MeToAaM
¥ MHCTPYMEHTaM YIPaBJICHUS
IOPOEKTaMH, B T.4. U YIPABJICHUSA
pHUCKaMH

YMers:

- aHAJIM3UPOBATh MH(POPMAITUIO B
001acTH ynpaBjeHUs IPOEKTaMU U
[IK 2.2 BeibupaeT METOABI U | PUCKOB UX peaIu3aluy;

WHCTPYMEHTHI YIPABJICHHUS | - TPUMEHSATh METObI U

pI/ICKaMI/I I/IHCTp}IMeHTBI COCTaBJICHUSA
MIPOCKTOB | YIIPABJICHUS PUCKAMH.
Bnaners:

- HaBBIKAMH T10 YIIPABJICHUIO
MPOEKTaMU, OCYIIECTBICHUIO
aHaJM3a PUCKOB U pa3pabOTKu
CTpaTeruu OpraHu3aliuy Ha
OCHOBE COBPEMEHHBIX METOJIOB
yIpaBJICHUS TPOEKTaMHU B_CUCTEME
«AnBaHTa

1. 3. MecTO JUCUMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOIO Npolecca

Jucuunnuaa «CoBpeMEeHHbIE MPOTrPAMMHBIE MPOTYKThI PA0OTHI ¢ TPOEKTAMU» OTHOCUTCS
K 9acTd, (GOpMHUPYEMOlN yJaCTHHKAMHU 00pa30BaTEIbHBIX OTHOIICHUHN, SJICKTUBHBIC TUCITUTLIAHBI
10 BBI60py. B cooTtBercTBHMM C y‘Ie6HBIM IUIaHOM OHa IMpeajiaractCsa MarvucCrpaMm HaIpaBJICHUA
«MeHemKMEHT» TPOrpaMMBbl «yIIPABJICHUS IPOEKTaAMU» B 3 cEMeCTpe.

JIns OCBOEHHMsI JHMCUMIUIMHBI «YTpaBI€HUWE MPOEKTaMHU HA OCHOBE COBPEMEHHBIX
MPOrPaMMHBIX TMPOIYKTOB» HEOOXOIUMBI KOMIIETCHILIMH, CHOPMUPOBAHHBIE B XOJI€ W3YUYCHHUS
cicayromux AJUCHUITIINH: <<I/IH(1)OpMaI_II/IOHHBI€ TCXHOJIOTUKM B COBPEMCHHBIX (1)I/IHaHCElX)),
«MHpopmanoHHO-aHATUTHYECKOE obOecrieueHue (PUHAHCOBBIX HCCIEAOBaHUN», «DHHAHCOBOE
MonenupoBanue B Excel».

B pesynbrare OCBOCHHUS TUCIHHUIUIMHBI (POPMHUPYIOTCS KOMIETCHIIMH, HEOOXOIUMBIC IS
U3y4YeHUs TpeaMeToB: «MonenupoBanue W ympasieHue mopTdenem», «KopropaTuBHoe wu
MPOCKTHOEe (PUHAHCUPOBAHHWE», a TaKXKE M TPOXOXKICHUS TMPAKTUKH TIO0 MPOQPUITIO

HpO(bGCCHOHaHBHOﬁ JACATCIIBPHOCTH 1 FOCY,HapCTBeHHOP'I HTOTOBOM aTTCCTallH.



2. CTpyKTYypa IMCUMILTUHBI

CTpyKTypa JUCHUNIMHBI AJI51 04HO-3204HOI (popMBbI 00yUeHUs
OO6mmast Tpy10€MKOCTh OCBOCHHSI TUCITATUIMHBI COCTABIISIET 3 3. €., 108 akagemMuveckux daca.

O0beM AUCIUIUTHHBI B (pOpME KOHTAKTHOW pPabOThl OOYYAIOMIUXCS C TMEeAarorudecKuMu
paboTHUKaMU U (WJIH) JTUIAMU, IPUBIIEKAEMBIMH K peain3aiui 00pa3oBaTelbHON IporpaMMbl Ha
WHBIX YCJIOBHSIX, TIPU IPOBECHUH YICOHBIX 3aHATHH:

Cemectp | Tum yaeOHBIX 3aHATHI KonuuectBo
4acoB
Jlexuuu 8
[IpakTyeckue 3aHATHS 16
Bcero: 24

O0beM TUCHMIUIMHBI (MOTYJIs) B hOpME CaMOCTOSATENbHOW Pa0OThl 00YYAOIITUXCS

cocTaBJisIeT 84 akaJeMUUECKUX Yaca
CTpyKTypa JUCHUNIMHBI JAJ51 3204HOI (popMBbI 00yUeHUs1
OO61mas Tpy10eMKOCTh OCBOCHHS TUCITATUIMHBI COCTABIISIET 3 3. €., 108 akagemMuveckux daca.

O0beM AUCIUIUIMHBI B (JOpME KOHTAKTHOW paboThl OOYyYAIOMUXCS C TMEeAaroruyecKuMu
paboTHHKaMu U (WIK) JIMLIAMH, IPUBJIEKAEMBIMU K pealn3aluu 00pa30BaTeIbHON MPOrpaMMbl Ha
UHBIX YCJIOBHSIX, IIPU IPOBEJICHUH YICOHBIX 3aHATHH:

Cemectp | Tum ydeOHBIX 3aHATHI KommuecTBo
4acoB
Jlexiuu 2
[IpakTnyeckue 3aHATHS 10
Bcero: 12

O6beM TucHMITIHHBL (MOYJIs) B (hopMeE caMOCTOATEIbHON paboThl 00YJAIOIINXCS
cocTaBIsIeT 96 aKaleMUYECKUX YaCOB.

3. Conep:xkanue TUCHUNIMHBI

Tema 1. YnpasjeHune NpoeKTaMH Ha OCHOBe COBPEMEHHBIX HPOIrPaAMMHBIX
npoaykToB. O011asi XapaKTepUCTUKA CUCTEMbI YIIPABJIEHUS] IPOEKTAMH «AIBAHTA»

OcHoBHI yripaBiieHus npoekraMu. [IpeanpoexktHoe obcnenoBanue. Poccuiickuii prIHOK
IIPOrPaMMHBIX IPOAYKTOB 110 YIPaBIEHUIO IpoekTaMu. [IponieccHas aHanuTHKa KaKk HHCTPYMEHT
yIpaBIEHUS pealu3alieil IPOeKTOB U TEKYILEH ONEepPalMOHHOMN eATENbHOCThI0. ABTOMATHU3ALINS
MOCTPOEHHUS U aHAJIMTUKU Or0KeTHBIX nporieccoB. U B ynpaBieHun npoekTaMu.

O nporpamme «AnBaHTa». OCHOBHBIE BO3MOXHOCTH Iporpammbl.  E€ 31eMeHTHI.

Amnr OPHUTM BHCAPCHUS CUCTCMbI HA ITPAKTUKE.
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Tema 2. IIpakTHueckoe 3aHATHE N0 00YYECHHI0O METOJAUKeE COCTABJICHUS] NPOEKTOB B
cucreme «AJIBaHTa».

Ilopsimox paboThl 1O CO3JaHUI0 HOBOro Ipoekra. BcraBka 3amaun. OrmpeneneHue
B3aMMOCBs3€i 3a/1au B MpoekTe. MeToqoJ0rusl B3aUMOCBS3EH ATaloB (CyMMapHbBIX 3ajad) U
3ana4. Co3znaHue 3aBUCUMOCTEN (CBsi3el) MeXAy 3aAadamMu B npoekre. [InmanupoBaHue Tpya0BbIX
pecypcoB.

Tema 3. [IpakTHuyeckoe 3aHsITHE N0 COCTABJIEHHUIO IPOEKTOB B CUCTEME «AJIBAHTA»

Bei0op u 3ammra Tembl npoekra. Tema BbIOMpaeTcss B COOTBETCTBUM C HALCIIEHHOCTBIO
Ha peajbHOe MECTO paboThl MarucTpaHTa. Pa3zpaboTka cucTeMbl 3TanoB (CyMMapHBIX 3a/a4) U
TCKYIIHUX 3a/a4. Onpe):[eneHHe BPCMCHHLBIX IMapaMCTPOB HCIOJIHCHHUA 3aaady. HJ'IaHI/IpOBaHI/Ie
pecypcoB npoekra. dopmanuzanus NpoeKTa B cucreMa «AIBaHTay.

Tema 4. KoHkypc 1o 3ammurte NpoeKTOB MATUCTPAHTOB B CUCTEMe «AJIBAHTA»

[IpencraBneHue KIOpH KOHKYpca ¢ y4acTHEM MpPaKTHUYeCKuX paboTHUKOB. IloouepenHoe
MNpEaACTaBJICHHUEC U 3alllMTa IMPOCKTOB MAaruCTpaHTaMH C HWCIOJbB30BaHUEM METOJa I[GJ'IOBOI71 HI'PhI

«IIpoBeneHne nmpe3eHTaluu MPoeKTa B X0e poya-1oy». OObsBICHHE HTOTOB KOHKYpCa.

4. Ob6pa3oBaTe/ibHbI€ TEXHOJIOTHH

Jiis poBeieHust y4eOHbIX 3aHATHH MO JUCHUIUIMHE HCIIONB3YIOTCS Pa3InyHbIe
o0pa3oBaTeNbHbIE TEXHOJIOTHU: BBOIHAS JICKIUS- Oecena ¢ BU3yalu3alueid, rpynnoBas
KOHCYJIbTaIlMsl, KOHTPOJIbHOE TECTUPOBAHHUE 110 3HAHUIO OCHOB TEOPUH YIIpaBiIeHUs, becena o
BOIPOCAM aBTOMAaTHU3allMHU YIIPaBJICHUS [IPOEKTaMHU, paccka3-0eceia mo BOmpocaM MpaKkTUIeCKOn
pabotsl ¢ mporpammoii AJIBAHTA, M03roBoii Typm mpu BEIOOpE TEM IMPOEKTOB U ONPEACICHUN
CHCTEMBI UX 3aJ1a4, MPaKTHIeCcKas paboTa Mo COCTABICHUIO OCHOBHBIX AJIEMEHTOB IPOECKTA,
KOHTPOJITh TIOATOTOBKH TPOEKTOB, JIEJIOBAsI UTPA TI0 3AIIUTE MMPOSKTOB.

W3ydyenne mnutepaTypbl M HMHTEPHET-pecypcoB Mo mpoOineme. W3ydeHuwe y4ueOHOTO
MaTepuaja CTpPOMTCS Ha 0a3e paHee H3YYEHHBIX MNpPEIMETOB, MPU ITOM IpelyCMaTpUBaETCS
ydacTHe MariuCTPaHTOB B OOCY)XICHHH TEOPETHUECKUX BOIIPOCOB MO TeMaMm | u 2, mpoBeAeHue
JEHCTBUH TIO COCTaBJICHHIO TPOCKTOB Ha TNPAKTUYECKHUX 3aHATHAX. BO3MOXHA IOATOTOBKA
oubnrorpaduueckux 0030pOB aAKTyaIbHON JTUTEPATYPHI 110 TEME.

CocraBieHue M 3alluTa B XOJ€ JIEJIOBOW UIPbl MHAMBHUIYAJIbHO KaXKIbIM MaruCTPaHTOM
COOCTBEHHOTO TIPOEKTa C HCIOJIb30BAHUEM CHCTEMbl «AJBAaHTa» TO3BOJAET O00OECIEUUTH
3aKpeIuIeHHe y HUX MPAaKTUYCCKUX HABBIKOB IO YIPABJICHUIO TMPOEKTAMH C HCIOJIH30BAHUEM

POCCHUICKOTO MPOrPaMMHOTO MPOAYKTA.
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U (UJIM) TUCTaHIIMOHHBIE 00pa30BaTE/IbHbIE TEXHOJIOTHH.

Ne | HammeHoBaHue Brst Oopa3zoBaTebHbIC
yueOHbIX

n/n pa3aesa N TEeXHOJIOTHH
3AaHATUHU

1 2 3 5

1. |Tema 1. Ynpasnenue | Cemunapckoe BBoanas nekuus- 6ecena c
NpOEeKTaMHU Ha 3aHsATHe 1 BU3YyalIU3aIHeH.

OCHOBE CamocrositenpHas | pyrnmoBast KOHCYIbTAIHUS.
COBPEMEHHBIX pabora KonrponsHoe
IPOTPAMMHBIX TECTHPOBAHUE TTO3HAHHIO
HPOIYKTOB OCHOB TEOPHUH YIPABIICHUS.
becena no Bonpocam
aBTOMATHU3AINH
YIpaBJICHUS TIPOCKTAMHU.
[TpoBepka TecToB
Huckyccns
W3ydenue nurepaTypsl U
UHTEPHET-PECYpPCOB MO
pooIIeMe
2. |Tema 2. O6mas CemuHapckoe Jlexums-Busyanu3amms
XapaKTepUCTHKA 3aHsATHE 2
CHUCTEMBI CamocrosTenpHas Pemenye npakTiieckux
yIpaBJIeHUs pabora Janat
Pacckasz-Oecena ¢

POCKTaMHU

«AJBARTAY AIIEMEHTAMU BU3YyaJIH3aluU
npu 00y4eHUH METO/IUKE
COCTaBJICHUS TIPOECKTOB B
cuctemMe «AJBaHTay.
KoHTpoub npakTruyeckou
pabOThI B CUCTEME

3. |Tema 3. [TpakTuaeckoe Pacckaz-0Oecena ¢
[TpakTrueckoe 3aHsATHE AIIEMEHTAaMU BU3yalIU3allH
3aHSTHE TIO CamocrosiTenbHas |0 TopsJIKe paboThI €
00y4eHHI0 MeTo/IuKe |paboTa IPOrPaMMOii.
COCTaBJICHUS CamocrosiTenbHas padboTa
MIPOEKTOB B CHCTEME M0 U3YYEHHIO allTOPUTMA
«AnBaHTay paboTHI C UCTIOJIb30BAaHUEM

KOMIIBIOTEPOB Ha Oa3ze
peaIbHOW MPOTPaMMBL.

4. |Tema 4. [IpakTrueckoe Mo3roBoii wWTypM mpu
[TpakTudeckoe 3aHSATHE BBIOOpE TEM MPOEKTOB H
3aHSTHE TIO CamocTosTenbHast [ONpeaeIeHUH CUCTEMBI UX
COCTaBJICHUIO paborta 3anad. CocTaBieHue
MIPOEKTOB B OCHOBHBIX AJIEMEHTOB
cucreMe npoekra. KoHTposb
«AJIBaHTa» MOJITOTOBKU MTPOEKTOB

5. |Tema 5.[1enoBas [IpakTrueckoe [Toouepennoe
Urpa - KOHKYpC 10 |3aHsTHe IPEJCTAaBICHUE U 3alllUTa




3alUTE MPOEKTOB CamocrosiTenbHas [IPOEKTOB MarucTpaHTaMHu.
MarucTpaHTOB B paborta OOBsBICHHE UTOTOB
cucTemMe «ABaHTa KOHKYpca.

5. OneHka nIaHUPYeMbIX Pe3yJIbTATOB 00yUYeHUs1
5.1. CucremMa onieHUBaHUSA

Texymuii KOHTpPOIb OCYIIECTBISIETCS B BHJAE OIICHOK BXOJHOTO TECTUPOBAHUS,
KOHTPOJIBHBIX OMPOCOB HA CEMUHAPCKUX U MPAKTUYCCKUX 3aHATHUSAX, MPEACTABICHHBIX
OubmorpamuecKux ONMUCAHUH, TOATOTOBICHHBIX TPOSKTOB C WCIOIH30BAHUEM CHCTEMBI
«AnBanTay. BXxogHoe TecTHpoBaHUE MPOBOJUTCS HA MEPBOM 3aHITHU U MPH OTBeTax Ha Bce 10
BOMPOCOB olleHuBaeTcss Ha 10 OamnmoB, ndajee KaxAblii BEpHBIH OTBET JdaeT OJWH Oai.
Kontponbhbie omnpocsl Ha 1-3 cemMuHapax Mo TeMaM CEMHUHAPOB OLEHUBAIOTCS CIIEIYIOLIUM
obOpazoM:

1 cemunap go 18 6amnos. [TonHsli oTBeT — 18, YacTHUHO HETOUHBINA — 12, cl1a0bIil OTBET 6
OanoB, orcyTcTBUE OoTBeTa — ().

2 u 3 cemuHapsl 10 16 6amioB. [lomHeli oTBET — 16, YacTUYHO HeTOUYHBIH — 10, cmadbIi
otBeT 6 6aioB, oTcyTcTBHE OTBEeTa — 0.

[IpoMeXyTOUHBI KOHTPOJIh 3HAHUHN (3a4€T C OIEHKOW) MPOBOAMTCS B (hOpPME 3aIIUTHI
MPOEKTOB MAaruCTPaHTOB U OLIEHUBACTCS CIEAYIOMM obOpaszom: myumine 3 mpoekta 40 Gansos,
cienyrouue 3 mpoekTa B 35 6aymioB, octaibHble — B 30 6amtoB. OtcyTcTBue npoekta — 0 6amuios.

[Tosry4eHHBII COBOKYITHBIN PE3yJIbTaT KOHBEPTHPYETCS B TPAAWIIMOHHYIO IIIKATY OLICHOK U
B IIKaJIy OIIEHOK EBporelickoil cuctemsl nepeHoca u HakoruieHus kpeautoB (European Credit

Transfer System; ganee — ECTS) B cooTBeTCTBHHM € TaOIUIIEH:

100-0ayuipHas mKaia TpanuioHHas MmKajia HIxkama ECTS

95 -100 A
3304 OTJINYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D
50_55 YIOBJICTBOPUTEIHHO E
20-49 FX
0-19 HEYJOBJICTBOPUTEIHHO HE 3a4TE€HO F

5.2.KpuTepun BbICTaBJIEHHS] OLIEHKH MO TUCIHHUILIAHE

banabl/ Ouenka no Kpurepuu ouneHku pe3yjJbTaToB 00y4YeHHS 110
Hlxkana AUCHMILINHE AUCHMILINHE
ECTS
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Bananl/
HIxaJnaa
ECTS

Ouenka no
TUCHUILINHE

Kpurepuu onenkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILIAHE

100-83/
AB

«OTIUYHOY/
«3a4TECHO»

BricTraBnsercs oOyuatomemMycs, €Clid OH IITyOOKO U
IIPOYHO YCBOMJI TEOPETUYECKUN U MPAKTHUECKUI
MaTepuai, MOXXeT IIPOJEMOHCTPUPOBATh 3TO HA 3aHATHAX
U B XOJI¢ IPOMEKYTOUYHOM aTTECTAL[UH.

OOyuaromuiics ucueprbIBaroILe 1 JOTMYECKU CTPOHHO
u3Jaraer yueOHbIN MaTepual, yMeeT yBsI3bIBaTh TEOPHIO C
IIPAKTUKOM, CIIPABIIAETCS C PELICHUEM 3a/1a4
npodecCHOHaIHLHON HAIPABICHHOCTH BEICOKOTO YPOBHS
CJIO’KHOCTH, NPaBHJILHO 0OOCHOBBIBAET ITPUHATHIE
peueHusl.

CB000/IHO OpUEHTHPYETCS B yUeOHOH U
npodeccroHaIbHOM IuTEpaType.

OrneHka 1Mo JUCHUTUTMHE BBICTABIISIOTCS 00YYArOIEMYCs C
y4€TOM pe3yJIbTaTOB TEKYLIeH U MPOMEXKYTOUHON
aTTeCTallUU.

Komnerenuu, 3akpeniéHHble 3a JUCIUIUINHOMN,
c(OpPMHPOBAHBI Ha YPOBHE — «BBICOKHI».

82-68/

«XOpOIIo»/
«3a4TCHO

BrictaBnsercs oOyuatomemMycs, €Clid OH 3HaeT
TEOPETHUYECKUI U MPAKTUYECKUI MaTEepUall, FPAMOTHO U 110
CYILLECTBY M3JIaraeT €ro Ha 3aHATHSAX U B X0
IIPOMEKYTOYHOM aTTECTallUH, HE TOIIyCKasl CyIIECTBEHHBIX
HETOYHOCTEN.

OOyuaromuiics MpaBUIIbHO IPUMEHSET TEOPETUUECKUE
II0JIO’KEHUS IIPU PELICHNUHU IPAKTUYECKUX 3a1a4
npodecCHOHaIBHON HAIPABICHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOAUMBIMHU Il TOTO HaBbIKAMU
U IpUEMaMH.

JloCTaToO4yHO XOPOIIO OPUEHTHPYETCS B y4eOHOH U
npodecCuOHaTBLHON TUTEpaType.

OneHka 1o JUCHHUIUIMHE BBICTABIISAIOTCS 00Y4aIOLEMYCs C
y4E€TOM PE3YJIBTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTALINN.

Komrniereniuu, 3akperiéHnble 3a JUCUUILUTAHOMN,
c(OpPMHUPOBAHBI HA YPOBHE — «XOPOLIHIY.

67-50/
D.E

«YIOBIIETBOPH-
TEJIBHOY/
«3a4TECHO»

BrictaBnsiercs oOyyaromemMycs, €Ciid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUI U MPAKTUYECKUI MaTepual,
JIOITyCKAeT OTAEIbHBIE OMIMOKH MPH €T0 U3JT0KECHUHU Ha
3aHATHAX U B XOJI€ IPOMEXYTOUHOM aTTEeCTalUH.
OOyuaromuiicst HCIBITHIBAET OIPEICAEHHbBIE 3aTPYAHEHUS
B IIPUMEHEHNU TEOPETUUECKUX TOJI0KEHUH NPU PELICHUU
NPaKTUYECKUX 3a/1a4 MPO(PECCHOHATFHON HANPaBIEHHOCTH
CTaHapTHOI'O YPOBHS CJIO)KHOCTH, BIaJEET
HEOOXOIMMBIMH ISl 3TOTO 0a30BBIMH HaBBIKAMU H
MpuEMamu.

JleMOoHCTpHUpYy€eT JOCTaTOUHBIM ypOBEHb 3HaHUS yUueOHOU
JUTEpaTypsl 110 TUCLUILIAHE.

OreHka 1Mo JUCHUTUTMHE BBICTABIISIOTCS 00YYArOIIEMYCs C
YYETOM pe3yJIbTATOB TEKYIIEH U POMEKYTOYHOU
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«HE 3a4TCHO»

Banasl/ Ouenka no Kpurepuu onenkn pe3yjbTaToB 00y4eHHs 110
Hlkana AUCHMILIAHE AUCLHMILIAHE
ECTS
aTTeCTallUH.
Komniereniuu, 3akperiéHnble 3a JUCUUILTAHOM,
c(OpPMHPOBAHBI HA YPOBHE — «JJOCTATOUHBIIHY.
49-0/ «HEYIIOBIIETBOpPHUTE | BricTaBisercs oOydaromemMycs, eciii OH He 3HaeT Ha
F,FX JTLHO»/ 0a30BOM ypOBHE TEOPETHUECKHUI M MPAKTUICCKUN

MaTepuall, JI0IycKaeT rpyOblie omiOKU Ipu ero
W3JI0KEHUU Ha 3aHATHSX U B X0J1€ MPOMEXKYTOUHON
aTTeCTaluu.

OOyuaronuiicst HCIIBITHIBAET CEPhEIHBIE 3aTPYAHECHUS B
IIPUMEHEHHUH TEOPETUUECKUX ITOJI0KEHUN IIPU PEILICHUU
MPaKTUYECKHX 3a]a4 MpodeccnoHalIbHOM HallPaBIEHHOCTH
CTaHJApPTHOI'O YPOBHS CIIOKHOCTH, HE BJIAJIEET
HEO0OXOIUMBIMHU ISl 5TOTO HaBbIKAMU U TIPUEMaMHU.
JleMoHCTpHpYeT (pparMeHTapHbIe 3HAaHUS y4eOHOMH
JIUTEPATYPHI 110 AUCIUIUINHE.

OreHka 1o JUCHUIUIMHE BBICTABIISIOTCS 00YYaroImeMycs C
y4E€TOM PE3yIbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTeCTaluu.

KomMmmnereHnumn Ha ypoBHE «JIOCTaTOYHBII), 3aKPEIUIEHHBIE
3a AMCUUILUIMHON, HE COPMHUPOBAHBI.

5.3. OueHouHble cpeacTBa (MaTepHAJIbI) AJIsl TEKYLIEr0 KOHTPOJIS yCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTANNH 00y4AIOUIUXCS 10 AUCHUIIIHHE

BXO/IHOE TECTHPOBAHHUE

OTBeThI Ha MPEIOKEHHBIE TECTHI MPETYCMAaTPHUBAIOT JIMOO BHIOOP TOIBKO OJTHOTO

IMPaBHUJIBHOI'O OTBETA, KOTOpLII)’I HGO6XO}II/IMO BBIACIINUTH HIpI/I(i)TOM WJIN IOAYCPKHYTh, 100

CaMOCTOATCIIbHOC (bOpMy.]'IHpOBaHI/Ie BCPHOI'O OTBCTA.

1. ITpoekrt aT0:

- JIOpOKHAsi KapTa COOBITHI IO TOCTHKEHUIO TEIIH;

- (popmanu30BaHHBIN JOKYMEHT, ONMCHIBAIOIIMM LIEIH, 3214l U PECYPCHI Pa3BUTHS

MPEIPUSITHS;

- KOMIIJICKC B3aUMOCBA3aHHbBIX MGPOHPHHTI/Iﬁ, Hal’IpaBJ’IeHHHﬁ Ha CO3JaHUC YHUKAJIBHOT'O

MNpoAYyKTa WK YCIIYTH B YCJIOBHUAX BPECMCHHBIX U PECYPCHBIX OI‘paHI/I‘-ICHI/If/'I.

2. IIpouecc ynpaBiaeHHUs BKIIOYAET CIAEAYIOLINAE ITAIbI:

A) ®opMyIupoBaHHS BO3JCHCTBUN HA yIPABISIEMBIH OOBEKT;

b) TexHosoruto ynpasiieHuUs;

B) Ouenky curyanuu;

') BbipaboTKy ynpaBiaeHUYE€CKOTIO PELEHUS;
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1) IlocranoBky 1enu;

E) Onpenenenue npoOiaemsbl.

Ortser:

- BCE MTO3ULIUU

-A,B, T, .

-B, I, 11, E.

3. B mpenpiayiem tecte ObUIH ONpEIENIEHBI ATAIBI ITpoliecca yrpasieHus. PaccraBpre ux B
JIOTMYECKON TOCIIEI0BATEIbHOCTH, a HE 10 an(aBuTy.

4. Kaxx1plil MpOEeKT MpeArnoaraeT y4acTue HeCKOJIbKUX cyObekToB. Crpynmupyiite ux u
HA30BUTE OCHOBHBIX YYaCTHUKOB IPOEKTA.

5. V3BecTHBI 3 OCHOBHBIX BHJIa OIOKETOB MPOEKTOB. HazoBuTe Hx:

6. Kakoii 6ropkeT u3 Ha3BaHHBIX Bamu panee Han0oJiee BaKEH MPU COCTABICHUH Tpaduka
(dbuHaHCHUpPOBAHUS TPOEKTa?

7. XKu3HEHHBIH UK MTHBECTHUIIMOHHOTO MPOEKTa MOYKHO Pa3/IeIUTh Ha HECKOJIBKO
OCHOBHBIX 3TanoB. HazoBute ux:

8. B obmiecTBe pa3BepHyach TUCKyCcCUs O PoJH U poBoro pyoss. Hekotopsie muaHoCTH
MyTaloT JII0ICH Pa3IMYHBIMUA T€3UCAMU, KOTOPbIE HE UMEIOT HUYETo O0IIEro ¢ PeaJbHOCTHIO.
Bribepute u3 uncna nepevyrcieHHbIX BepHbIe Te3uChl. LludpoBoii py0Iis:

- OCJIOKHUT >KU3HB JTIOJICH;

- OyJIeT UCIOJIB30BATHCS 005M3aTEIIHHO KAXKIBIM POCCUTHUHOM B NIPUHYIUTEILHOM ITOPSIIKE;
- SIBJISIETCSl TPEThei (hOpMOi JICHET

- IpUBEACT K (PMHAHCOBBIM MOTEPSM HACEIICHUS;

- OIIACEH C TOYKH 3PEHUs HAaI0K MOIIEHHUKOB;

- MIOBBICHT TIPO3PAYHOCTH JIBFKECHUS JCHEKHBIX TIOTOKOB ¥ CHU3HUT KOPPYIIIHOHHYO
Harpy3Ky Ha SKOHOMHKY U OOIIIECTBO B LEJIOM;

- OoJiee 3aIIMIIEH OT HAMaI0K MOIIIEHHUKOB;

- CHU3HT U3JICPKKH JIEHES)KHOTO 00paIleHus;

- MOKET YMUTHPOBATHCS OAHKAMH C TOCYIaPCTBCHHBIM YUaCTHEM;

- K&Kl Ipa)KTaHUH MOKET UCMOJIb30BaTh MOCIE 3aBEPIICHUS SKCIIEPUMEHTA;

- MO’KET HUCIOJIb30BaThCS B KAUECTBE JICTIO3UTA U JaBaTh J0X0]] COOCTBEHHHKY.

9. M3BeCTHBI HECKOJIBKO TPYIIIT METOIOB MPUHATHUS pelieHuid. K HUM OTHOCSTCS ClieAyronue

TPYIIIBI METO/IOB:
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- IMHTBUCTUYECKHUE;

- BBPUCTHYECKUE;

- CTPYKTYPHO-JIOTHYECKHUE;

- (hopMabHBIE;

- JIOSUTHHBIE;

- DKCIIEPTHBIX OLICHOK.

BrigenuTe BepHbIE TPYIIIIHL.

10. U3BecTHBI HECKOIBKO Hanboee BayKHbIE (PMHAHCOBBIE TOKA3aTeINH, XapaKTEePU3YIOIIHe
uHBecTUIMOHHbIe TpoekThl. K HuM oTHOcaTcs ROIL, IRR, NPV, PI, EBITDA. Pacumdpyiite

Ha3BaHUs DTUX ITOKa3aTeyei.

TemMaTnka aHAJINTHYECKHX JOKJIAI0B

1.

A A A o

—_ = =
Moo= o

[lonsaTne mpoekTa 1 ero OCHOBHBIE XapaKTEPUCTHKH

OKHO TTporpaMmbl «AJIBAaHTa»

CocraBieHue KaleHIapHOro IUlaHa MPOeKTa

Pecypcsl npoekra. Haznauenue pecypcoB 1o 3aadyaM MpOeKTa
OTtoOpakeHne KpUTUYECKOT O My TH

[TonsiTne 0 6a30BBIX U pabOYMX IJIAHAX MPOCKTA

DJeMEeHTH! YIIPaBIEHHsI TPOEKTOM

I'padmueckuit moAX01 K OTCICKHUBAHUIO X0/1a PeaTH3alui POEKTa
TabnmuunHast hopmMa OTCIIeKMBAHUS TTPOCKTA

OtcnexxuBaHue MPOEKTa ¢ MOMOIIBI0 QUIbTpa

AHaJu3 JJIMTENTbHOCTH MTPOEKTa

OT14€THI O XOJC BBIMMOJIHCHUSA ITPOCKTA

CnucOK KOHTPOJIBHBIX BOIPOCOB JIJIsl OTIPOCOB HA CEMUHAPAX:

Cemmunap 1

1.

S A o

TexHuka IaHuPOBAHUS
IIpoeKTHBIN TpEeyroapHUK
«ABaHTa» U CYHIECTBYIOLIME UHBIE CUCTEMBI YIIPABICHUS POEKTAMHU
DneMeHThl UHTepdeiica cucTeMbl «AIBaHTa»
[IpencraBnenusi cucteMbl «AJIBaHTa
Hactpoiika cuctemsl «AaBaHTa

C03,IlaHI/Ie IMPOCKTa B CUCTCMC ((AI[BaHTa»
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8.  HauanbHble HACTPOIlKM IpOEKTa

9. Kanennmapu B cucreMe «AJBaHTa»

Cemunap 2

1.

o ® N N kWD

[InanupoBanue 3a1a4

Wepapxuueckas cTpyKTypa poeKkTa

Tunel pecypcos

Hasznauenue pecypcon

AHanu3 pacnicanus npoekrta. /luarpamma ['anTa
AHanu3 CTOMMOCTH IIPOEKTa

[ToaroroBka K OTCIIEKUBAHUIO TPOEKTA
OTtcnexxnuBaHue MPOEKTa

VYnpasienue noprdenem npoayKToB

10. Ynpasnenue noprdenem npoekTos. [IpoekTHbIH oduc

Cemunap 3

1.

o L X SN N A W

Vnpasnenue npoekramu UT komnannu win UT genapramenta

Cucrema 11 1E€BEIONMEHTA U YIIPABIEHUSI CTPOUTEIbCTBOM

KoHTposib 1 IpOrHo3 OTKIIOHEHUH IO CPOKaM

Busyanuzanus qaHHBIX TSI PyKOBOJICTBA B )OPME OTYETOB 10 MOPT(HEITIO MPOSKTOB
PeecTp nMpoeKTOB U MOHUTOPUHT UX COCTOSIHUS

Tabenb yueta pabodero BpeMeHHU.

JenerupoBanue 3a/1a4 U IpUEeMKa pe3yIbTaTOB

3akperuieHue OTBETCTBEHHOCTH U YIIPaBJICHUE JOCTYIIOM K JaHHBIM

ABTOMAaTH3UPOBaHHBIN cOOp (akTa

10. MHCTpyMEHT TUCKYCCUIA

IIpakTHYeckasi WTOroBas 3a4a4a JUIs 3alIMThl NMPOEKTA HA KOHKYDPCHOI

KOMUCCHHU

Pa3paborare mpoeKT Mo BHEIOPAHHOW CaMOCTOSATENHHO TeMaTHKe. JKemarenbHO, eciu

MarucTpant paboTaet, MpuOIMKeHHON K ero padore. s sToro cHauana pa3paboTath BapuaHT

HA3BaHUA U ATANOB peau3alnu npoekTa. 3aUKCHpOBaTh paclpeieIeHHe PECYPCOB IO 3a1aHHBIM

B BAPUAHTC pa60TaM. Z[anee C IMOMOIIIBIO ((AI[BaHTa» CJIeayCT COCTABUTHL pPACIIMCAHUC TIPOCKTA U

3aUKCUpOBaTh €ro B BHJE 0a30BOro rurana. HeoOXoAWMMO TakkKe BBITIOJHUTH OTCIICKUBAHUE

IIPOEKTA, 110 PE3yNIbTaTaM CTE€HEPUPOBATh IPOMEKYTOUHBIN U UTOTOBBIM OTYETHI
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6. YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE O0eclevyeHHne TUCHUILINHBI
6.1 CiMcoOK MCTOYHUKOB U JIUTEPATYPbI

Hcrounuku
OcHoBHBIE
1. I'paxnanckuii koaexc Poccuiickoit @enepanuu. Yactu 1, 2 u 3: odwui. Tekcrt. (mocien pexn.)

[DnexTponnsbIit pecypc] — Pexxum nocryna: http://www.consultant.ru/

2. Hanoroseiii komexc Poccuiickoit ®enepanuu. Y. 1 (mocnen. pexm); 4.2 (mocnmed. pen.)

[DnexTponHsIii pecype] — Pesxum noctymna: http://www.consultant.ru/

3. ®epnepanbubiii 3akoH Poccuiickoit ®enepanuu "OO WHBECTUIIMOHHOW NIEATEIBHOCTH B
Poccuiickoit deneparuu, OCyIIECTBICHHOW B (opMe KamUTAIBHBIX BIOXKeHUU" oT 25.02.99 Neo

39-®3 (nocnen. pen.) [InekTpoHHbI pecypc] — Pexxum nocrtyna: http://www.consultant.ru/

4. ®enepanbhublii 3akoH Poccuiickoit @enepannu "OO MHOCTpaHHBIX MHBECTHLUAX B Poccuiickoit
Oeneparu” ot 09.07.99 No 160-®3 (mocien. pen. MPUMEHSIETCS C y9eTOM OCOOCHHOCTEH,
YCTaHOBJICHHBIX CTaThsiMHU 5 - 18 denepanpHoro 3akona ot 14.07.2022 N 320-D3) [DneKTpOHHBIN

pecypc] — Pexxum goctymna: http://www.consultant.ru/

5. ®enepanbueblii 3akoH Poccuiickoit @enepannu "O poiHke HeHHBIX Oymar” ot 22.04.1996r. Ne

39-®3 (mocnen. pea.) [DnexkTpoHHBIN pecypc]| — Pexxum noctyna: http:/www.consultant.ru/

7. ®enepanvHbli 3akoH Poccuiickoii ®depepanum "O 3ammre mpaB 3aKOHHBIX HWHTEPECOB
WHBECTOPOB Ha pbIHKe IeHHBbIX Oymar" or 05.03.99 No 46-®d3 (mocnen. pex.) [DIEKTPOHHBIH

pecypc] — Pexxum noctyna: http://www.consultant.ru/

JlonmoJsHUTEIbHBIE

8. Meroandeckue pEeKOMEHJAIMU 10 OIleHKe A(()EKTUBHOCTH HWHBECTHIIMOHHBIX TPOEKTOB
(BTOpas penakuus). YTBepKIAeHb MUHUCTEPCTBOM 3KOHOMUKH P®, MunuctepcTBoM (hMHAHCOB
P® u T'ocynmapctBeHHBIM KOMUTETOM P® 10 CTpOUTENBHOW, apXUTEKTYPHOM WU KWIMIIHON
nosutuke Ne BK447 or 21.06.99 [Onextponnsii pecypc] — Pexum pgocryna:

http://www.consultant.ru/

9. ®enepanbhpiii 3akoH oT 27.07.2006 N 149-®3 (mocnex. pen.) "OO6 wunbopmaluwy,
WHPOPMAIMOHHBIX TEXHOJNOTHSIX M O 3amuTe uHpopmamumu" (mmocnen. pen. [DIeKTPOHHBIN

pecypc]. Pexxum moctyma: http://www.consultant.ru/document/cons doc LAW_ 181810

10. ®enepanbubiii 3akoH oT 31.07.2020 N 259-®3 "O uudpoBbix (UHAHCOBBIX aKTHUBAX,
U(pPOBON BaJIIOTE M O BHECEHUM M3MEHEHHH B OTJENIbHBIE 3aKOHOJATENbHbIE akThl Poccuiickoil
Denepanumn». (mocnmex.  pen.) [OnexTpoHHBIM  pecypc].  Pexum  nmocryna:

http://www.consultant.ru/document/cons_doc LAW_ 358753/



http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_181810
http://www.consultant.ru/document/cons_doc_LAW_358753/
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11. ®enepanbubiii 3akoH ot 20.07.2020 N 211-®3 "O coBepuieHun (HUHAHCOBBIX CHEIOK C

WCIIOJIb30BaHueM (uHaHCOBOM 1uiaTdopmbl”'. [DnexkTpoHHbld pecypc]. Pexum mocryna:

http://www.consultant.ru/document/cons_doc LAW_ 357765/
12. T'ocynapctBenHass mporpamma Poccuiickoit @enepanun «MHpopManmoHHOe 00IIECTBOY

[OnextponHslii pecype] — Pexum nocryna: https://programs.gov.ru/Portal/program/23/passport

13. Pacnopstxenue [lpaButenbctBa Poccuiickoit @eneparuu ot 03.06 2019 r. Ne 1189-p
«Konnenmus coznanus u pyakuuonupoanus HCY Iy. [Dnexktponnsiil pecypc]. Pexxum gocryna:

http://static.government.ru/media/files/jYh27VIwiZs44qa0IXJ1ZCa3uu7ggLlzl.pdf

14. TOCT 54869-20111IpoekTHbIii MeHEHKMEHT. TpeOoBaHHS K YIPABICHUIO MPOSKTOM.

[Dmextponnblii  pecypc]. Pexmm gocryma: file:///C:/Users/175/AppData/Local/Temp/gost-r-
54869-2011%20(2).pdf

15. TpeboBanusi IPMA Kk KOMOETEHTHOCTH Mpo(deccroHallOB B YIPABICHUU IMPOCKTaMH,

nporpamMamu u noptdensmu, sepcust 4.0. Tom 1. Yrpasnenue npoekramu //International Project
Management Association (IPMA). — M., Acconmanus CIenraaicToB U OpraHu3anuii B 001actu
ympasienusi npoekramu «COBHET», 2019. [Onektponnsiii pecypc]. Pexum pocrymna:

file:///C:/Users/175/AppData/Local/Temp/Mexn%20ctannapt%201pe6%20k%20cnen%20ynp%
20mpoekTICB%204 0.pdf

16. PykoBomCTBO K CBOAY 3HaHWH 1o ympaeineHuto mpoekrom (PykoBogctBo PMBOK) //:
WNuctutyT ynpasinenust npoektamu (Project Management Institute, PMI) — Chicago, IL 60610
CIIA, 2017. 6-e w3n. — 726 c. [OnektpoHHbIi pecypc]. Pexum  pocryna:
file:///C:/Users/175/AppData/Local/Temp/PMBOK-6th-Edition-

Ru%20PykoBonctB0%20m0%20y1p%20npoekramu.pdf

Jlureparypa
OcHoBHast
banamos A.W. YnpaBieHnue npoekTaMu: y4eOHHK U TPAKTUKYM JUTst By30B /A.W.banarmos,
E.M.Porosa, M.B.TuxonoBa, E.A.Tkauenko; oz o0mieit penakiueit E.M.Porosoii. — Mocksa:
N3patensctBo FOpaiit, 2024. — 383 c. [DnekTpoHHbIN pecypc]. Pexum nocryna:

https://urait.ru/viewer/upravlenie-proektami-535573#page/2

Boponnosckuii A.B. Ynpasienue puckamu: y4eOHUK U IPAKTUKYM IS BYy30B /
A.B.BopopnmoBckuii. — 2-e uzn. — Mocksa: UzmparensctBo HOpaiit, 2024. — 485 c. [DnekTpoHHBII
pecypc]. Pexxum nocryma: https://urait.ru/viewer/upravlenie-riskami-536576#page/2

3y6 A.T. YnpaBnenue npoekramu: y4eOHUK U IPAKTUKyM JUIst By30B / A.T.3y0. — 2-e u3g,

nepepad. u jgomn. — Mocka: M3garensctBo FOpaiit, 2024. — 397 ¢. [DnekrponHbIit pecypc]. Pexxum

JIocTyra: https://urait.ru/viewer/upravlenie-proektami-536083#page/2


http://www.consultant.ru/document/cons_doc_LAW_357765/
https://programs.gov.ru/Portal/program/23/passport
http://static.government.ru/media/files/jYh27VIwiZs44qa0IXJlZCa3uu7qqLzl.pdf
file:///C:/Users/175/AppData/Local/Temp/gost-r-54869-2011%20(2).pdf
file:///C:/Users/175/AppData/Local/Temp/gost-r-54869-2011%20(2).pdf
file:///C:/Users/175/AppData/Local/Temp/Межд%20стандарт%20треб%20к%20спец%20упр%20проектICB%204_0.pdf
file:///C:/Users/175/AppData/Local/Temp/Межд%20стандарт%20треб%20к%20спец%20упр%20проектICB%204_0.pdf
file:///C:/Users/175/AppData/Local/Temp/PMBOK-6th-Edition-Ru%20Руководство%20по%20упр%20проектами.pdf
file:///C:/Users/175/AppData/Local/Temp/PMBOK-6th-Edition-Ru%20Руководство%20по%20упр%20проектами.pdf
https://urait.ru/viewer/upravlenie-proektami-535573#page/2
https://urait.ru/viewer/upravlenie-riskami-536576#page/2
https://urait.ru/viewer/upravlenie-proektami-536083#page/2
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Macnesuu T.I1. Ynpasnenue puckamu: yueonuk /T.I1.Macnesuu, F0.B.Csrnosa. —
Mocksa: UTHOPA-M, 2025. — 270 c. URL https://znanium.ru/read?1d=449665

[Toramera I'.A. YnpaBineHue npoektaMu (IIPOCKTHBIM MEHEHKMEHT): yuyeOHOe TMocoOue
/T.AIlotamesa. — MockBa: UHOPA-M, 2025. — 224 c. [DnexTpoHHbIi pecypc]. Pexxum noctyna:
https://znanium.ru/read?id=466521

PomanoBa, M. B. VmpaBnenue npoexkramu: yuebHoe mocobue / M. B. PomanoBa. —
Mocksa : ®OPYM : UHOPA-M, 2022. — 256 c. : uin. — (Bricmiee obpazoBanue). - ISBN 978-5-
8199-0308-7. - Tekcr : anexTponHsbIi. - URL: https://znanium.com/catalog/product/1860010

C yero HauaTh BHEAPEHHME NMPOEKTHOrO ympaBieHusa? ['0TOBasg MeTONONOTHS KOHTPOJIS

npoektoB B opranmsamuu AJIBAHTA. // AJIBAHTA, 2021. — 378 c. TekcT: 37IeKTpOHHBII

file:///C:/Users/175/Desktop/C%204ero%20unauats%20BHenpernne%20npoektHoro%20ymnpasieH
ms_pdf

XomnoakoBa, B.B. YnpaBneHnre MHBECTUIIMOHHBIM MPOEKTOM: YYEOHUK U MPAKTUKYM ISt
By30B / B.B.XonoakoBa. — Mocksa: M3a. KOpaiit, 2023. — 302 c. [DnekTpoHHBIH pecypc]. Pexxum
nocrtyna: https://urait.ru/viewer/upravlenie-investicionnym-proektom-516169#page/2

Yexkmaper A.B. Ympasnenue mudpoBbIMH MPOEKTaMU M IpolieccaMu: ydeOHoe mocodue
Ui akajemuueckoro OakamaBpuara / A.B.UekmapeB. — 2-¢ uzn., mepepab. u gom. —MockBa:
M3parensctBo  Opaitt, 2024. — 424 «c. [OnexktpoHHwlii pecypc]. Pexum pocryna:
https://urait.ru/viewer/upravlenie-cifrovymi-proektami-i-processami-535238#page/2

[kypko B.E. Ynpasnenue puckamu mnpoekta: yueOHuK g By3oB / B.E.Illkypko: mox
Hay4yHOH penakuueil A.B.I'pebenkuna. — 2-e u3a. — Mocksa: U3narenscto HOpaiit, 2024. — 163

c. [Dnmekrponnsiii pecypc]. Pexxum moctyna: https://urait.ru/viewer/upravlenie-riskami-proekta-
540420#page/2

JlomostHUTE ILHAS

benos, II. I'. Ynpasnenue puckaMu, CAICTEMHBIN aHaIU3 U MoJenupoBanue B 3 4. Yacts 1:
y4eOHUK U npakTukyM aiis By30B / I1. I'. BenoB. — Mocksa: U3narensctBo FOpaiit, 2020. — 211
c. — (Bricmiee obpazoBanme). — ISBN 978-5-534-02606-1. — Texkct: snexkrponHsiii // 9bC
FOpaiir [caliT]. — URL: https://urait.ru/bcode/451702

benos, II. I'. Ynpasnenue puckaMu, CACTEMHBIN aHAIU3 U MoJenupoBanue B 3 4. YacTsp 2:
yueOHUK u npakTukyM st By3oB / I1. I'. BenoB. — Mocksa: M3natensctBo KOpaiit, 2020. — 250
c¢. — (Bricmiee obpazoBanme). — ISBN 978-5-534-02608-5. — Texkct: snexkrponHsbiii // bC
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/451703

benos, II. I'. Ynpasnenue puckaMu, CACTEMHBIN aHaIU3 U MoJenupoBanue B 3 4. YacTs 3:

yueOHUK U npakTukyM st By3oB / I1. I'. BenoB. — Mocksa: U3natensctBo KOpaiit, 2020. — 272


https://znanium.ru/read?id=449665
https://znanium.ru/read?id=466521
https://znanium.com/catalog/product/1860010
file:///C:/Users/175/Desktop/С%20чего%20начать%20внедрение%20проектного%20управления_.pdf
file:///C:/Users/175/Desktop/С%20чего%20начать%20внедрение%20проектного%20управления_.pdf
https://urait.ru/viewer/upravlenie-investicionnym-proektom-516169#page/2
https://urait.ru/viewer/upravlenie-cifrovymi-proektami-i-processami-535238#page/2
https://urait.ru/viewer/upravlenie-riskami-proekta-540420#page/2
https://urait.ru/viewer/upravlenie-riskami-proekta-540420#page/2
https://urait.ru/bcode/451702
https://urait.ru/bcode/451703
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c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-02609-2. — Tekct: anekrponsbiit // DbC
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/451704

Humarynaes M.M. NudopmarmoHHbie TEXHOJIOTUN B MPOGECCUOHATBHON JeATEIbHOCTH:
yueOHuK /M.M.Humarynaes. — Mocksa: UHOPA-M, 2023. — 250 c. [DnexkTpoHHbIi pecypc]. —
Pexxum noctyna: https://znanium.com/read?id=417518

[Ipockypun B.K. Ananu3, oueHka M (PUHAHCHPOBAHME WHHOBAIMOHHBIX IPOEKTOB:
yuebHOe Ttocooue /B.K.IIpockypun. — 2-e uza., mepepad. u mon. — MockBa: By3oBckuii yueOHHUK:
NH®PA-M, 2024. — 136 c. URL: https://znanium.ru/read?id=43083 1

Pomanc 3. IloBenurenu KOpHOPAaTUBHOIO BEHUYPHOI'O KalMTaja: peajbHble HCTOPUU
KOPIIOPATUBHBIX MHBECTOPOB. Kak MOIyYUTh AOCTYNl K MHHOBALMSAM CTapTaroB U Kak MOIYYHUTb
dbunancupoBanue / DHapo Pomanc: mep. ¢ anri. — M.: Anpsbuna [1PO, 2026. — 269 c. — URL:
https://znanium.ru/read?id=474036

Hleronesa H.I'. TexHoimormun u (QuUHAHCOBbIE WHHOBAIMM: YUYEOHHUK Ui BY30B

/H.I".Ileronesa. — MockBa: U3narensctBo FOpaiit, 2024. — 81 c. [DnekrpoHHbIi pecypc]. Pexxum

nocTyra: https://urait.ru/viewer/tehnologii-i-finansovye-innovacii-544459#page/2 .

6.2. I[lepeueHnb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»

ADVANTA xak anpTepHatuBa Microsoft Project Server B 2023 roxy. HoBocTtu Software.

[DnexTponnsIit pecypc]. — Pexxum goctyna: https://3dnews.ru/1085953/advanta-kak-zamena-ms-
project-server

basa 3Hanuil «AnBanTa» [OneKTpoHHBIN pecypce]|. — Pexum nocryna:

https://wiki.a2nta.ru/doku.php

Kaxk cozmate mpoekT B cucteme «AaBanTay [ DIEKTpOHHBIN pecypc]. — Pexum gocryna:

https://wiki.a2nta.ru/doku.php/manual/users/project’/how_to_do

Kak HauaTe paboty B cucteMe «ABaHTa» [ DNEKTPOHHBIN pecypc]. — Pexxum goctyma:

https://wiki.a2nta.ru/doku.php/manual/advanta online/to_users

Buneoypoku o pabote ¢ cucteMoit «AnBanTay [DneKTpoHHBIN pecypc]. — Pexxum noctyna:
https://wiki.a2nta.ru/doku.php/manual/video

[Ipe3enTanus cucteMbl « ABaHTa» Al 00pa30BaTENbHBIX YUPESKICHUH [ DNEKTPOHHBIH
pecypc]. — Pexxum noctymna:
file:///C:/Users/175/Desktop/Ynp%20npoekt%208%20MS%20P1%20bkb%20Adv/Cuctema%20
Ansanta/llpesenranna%20cuctemMb%20ADVANTA %2011:1%2006pa3zoBaTenbHbIXx %20yupexie
Hu1%20(1).pdf



https://urait.ru/bcode/451704
https://znanium.com/read?id=417518
https://znanium.ru/read?id=430831
https://znanium.ru/read?id=474036
https://urait.ru/viewer/tehnologii-i-finansovye-innovacii-544459#page/2
https://3dnews.ru/1085953/advanta-kak-zamena-ms-project-server
https://3dnews.ru/1085953/advanta-kak-zamena-ms-project-server
https://wiki.a2nta.ru/doku.php
https://wiki.a2nta.ru/doku.php/manual/users/project/how_to_do
https://wiki.a2nta.ru/doku.php/manual/advanta_online/to_users
https://wiki.a2nta.ru/doku.php/manual/video
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
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[TomraroBslii Kypc paboThI C cHCTEMOU «ABaHTa» [DNEKTPOHHBIN pecypc]. — Pexum
JocTyna:

file:///C:/Users/175/Desktop/¥Ynp%20upoekt%208%20MS%20P1%20bkb%20Adv/Cucrema%20
Ansanra/ITomar%20kypc%20uactpoiikn%20cuct1%20A 18%202014%20r.pdf

Kak yckoputhb pa3paboTKy MpoeKTa U He MOTEePATh HyKHYI0 nHpopmanmio. Lludppossie
MHCTPYMEHTBI IPOEKTHOM KOMaH/ bl [ DNEeKTpOHHBIN pecypc]|. — Pexum nocryna:

file:///C:/Users/175/Desktop/Yp%20upoekt%208%20MS%20P1%20bkb%20Adv/Cuctema%20
Ansanra/Kak%20yckoputh%208Henpenne%20mnpoekra2023-08-24 .pdf

HanmonanesHhas anekrponnas 6ubnuoreka (HOB) [DnexrponHsiii pecypc]. — Pexxum

IocTymna: www.rusneb.ru

ELibrary.ru Hay4nas snekTponHas 6ubimoTeka [ DIeKTpOHHBIH pecypc]. — Pexum

noctyna: www.elibrary.ru

OnexrponHas oubnuorexa Grebennikon.ru [DnexkTponHslii pecypc]. — Pexum goctyna:
www.grebennikon.ru
[{udposuzamus ynpapiieHHus MPOEKTaMH — HOBBIE BO3MOKHOCTH cucTeMbl ADVANTA
[OnexTpoHHsbIi pecypc]. — Pexum gocryna:
file:///C:/Users/175/Desktop/Ynp%20npoektr%208%20MS%20Pr%20bkb%20Adv/Cuctema%20
Ansanta/03.02.%20/1.%20ba3znu%20u%20E.%20J1o6anoB. %201 ludposuzarmsn%20ynpapicHus

%20npoekramn%20—%20H0Bb1e%20B03M0kHOCTHY20cucTeMbI%20ADV ANTA .pdf

IIpodeccuonanbHbIe 62351 JAHHBIX 1 HH(POPMALIMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k mpodeccroHanbHbIM 0a3aM naHHbIX: https://liber.rsuh.ru/ru/bases
WMHpOopManmOHHbBIE CIIPABOYHBIC CUCTEMBI:

1. Koncynsrant [Lnroc
2. I'apant

7. MaTtepuaibHO-TEXHUYECKOe o0ecredeHne T CHUIIUHbI

HJ’ISI obecrneyeHus JUCHUIITIMHBI ~ HUCIOJIB3YETCA  MATCPUAJIbHO-TCXHHUYCCKas basa
O6pa30BaTCJ'IBHOFO YUPCIKACHUA: y‘le6HLIe ayJJuTOpHuu, OCHAIIEHHBIE KOMIILKOTCPOM U

IPOEKTOPOM ISl IEMOHCTPAIMH yUEeOHBIX MaTepHaJIOB.

CocTtaB mporpaMMHOTO 00eCTICUEHHUS:

[Ipu npoBeneHny 3aHATUI AT AEMOHCTPALMU TPE3eHTAUNA TPUMEHSIOTCS
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security


file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Пошаг%20курс%20настройки%20сист%20Адв%202014%20г.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Пошаг%20курс%20настройки%20сист%20Адв%202014%20г.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Как%20ускорить%20внедрение%20проекта2023-08-24.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Как%20ускорить%20внедрение%20проекта2023-08-24.pdf
http://www.rusneb.ru
http://www.elibrary.ru
http://www.grebennikon.ru
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
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[Ipu npoBeneHNH NPAKTUUECKUX 3aHATUN MCIIONb3YETCs Mporpamma «AJIBaHTa» COIJIACHO
JIOTOBOPY € MapTHEpPaMH.

Taxoke ucnonb3yrorcs nHpopManuoHHbie KoMIuiekcsl PITY:

1. Uadpopmannonnsiii kommuieke "Hayunast 6udmamortexa" http://liber.rsuh.ru/

2. DnextponHas 6ubnuoreka PITY http://marc.lib.rsuh.ru/MegaPro/Web

3. DnexkrpoHHo-0uOMMoTeuHble pecypebl PITY http:/liber.rsuh.ru/?q=node/1271

4. baspl gaHHbIX http://liber.rsuh.ru/?g=extbases

5. DnexTpounHsble KypHaus! http://liber.rsuh.ru/?q=journals2

8. ObGecneuenue 00pa3oBaTEJILHOTO MPoOLECCA s JHUI ¢ OTPAHMYEHHBIMU
BO3MOKHOCTSIMH 3/10POBbSI 1 HHBAJIU/I0B

B XO04¢ peajin3anuu JUCHUTIIINHBI UCITIOJIB3YOTCA CIACAYIOIHNE JOIMOJTHUTCIIBHBIC
METO/bI O6y‘-IeHI/I$I, TCKYIIECTO KOHTPOJIA YCHCBACMOCTU U HpOMe)I(YTOLIHOﬁ arTeCcranuu
06yanOH_II/IXCH B 3aBUCHUMOCTHU OT UX HHAUBUAYAJIbHBIX 0COOEHHOCTEH:

. JUISL CIIETIBIX U C1a00BUASIINX:

- JIEKIMH 0(hOPMIISIOTCS B BUE 3JIEKTPOHHOTO JOKYMEHTA, IOCTYITHOTO C TIOMOIIIbI0 KOMIIBIOTEPA
CO CIIEIUATU3UPOBAHHBIM ITPOTPAMMHBIM O00ECTIeUeHUEM;

- MMACbMEHHBIE 33JIaHUS BBIINOJIHAIOTCS Ha KOMIBIOTEPE CO CIEIUAIU3UPOBAHHBIM IPOrPaMMHBIM
o0ecreyeHneM, WK MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrneynBaeTcs UHIMBHIyalbHOE paBHOMEpHOE ocBelienne He menee 300 Jtokc;

- 17151 BBITIOJTHEHUS 3aJJaHUs IPU HEOOXOAUMOCTH MPEOCTaBISAETCS YBEINYUBAIOIIEE YCTPOHCTBO;
BO3MOXHO TaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIHMUUBAIOIIUX YCTPOUCTB;

- MUCbMEHHBIE 3a/1aHUs OPOPMIISIFOTCS] YBETTHUYEHHBIM IIPUPTOM;

- DK3aMeH M 3a4€T MPOBOJATCA B YCTHOM (pOopMe WM BBIOJHSIOTCA B MHCbMEHHON (Qopme Ha
KOMIIBIOTEpE.

. JUTSL TITYXUX U CJIa00CITBIIIAIINX

- gjexkuuu odopmIsOTCA B BUAE OJNEKTPOHHOIO JOKYMEHTa, JHOO0 MpeaocTaBiseTcs
3BYKOYCWJIMBAIOILAs alnapaTrypa HHAUBUAYAIbHOIO II0JIb30BaHUS;

- MUCbMEHHBIE 3a/1aHHUs BBITIOJIHSIIOTCS HAa KOMITbIOTEpE B MUCHbMEHHOU opMme;

- DK3aMeH U 3a4€T MPOBOAATCS B MUCHBMEHHOM (hOpME Ha KOMITBIOTEPE; BOSMOXKHO MPOBEACHUE B
dbopme TecTupoBaHus.

. JUISL JIUL] C HApYLIEHUSIMU OIIOPHO-JBUTaTEIbHOTO aIapara:

- JIeKIMH 0hOPMIISIOTCA B BUE DJIEKTPOHHOTO JOKYMEHTA, IOCTYITHOTO C TOMOIIbIO KOMITBIOTEPA
CO CHENHATU3UPOBAHHBIM IPOTPAMMHBIM 00eCIIeUeHHEM;

- MACbMEHHBIE 33JIaHUS BBINOJHAIOTCS Ha KOMIBIOTEPE CO CIEHUATU3UPOBAHHBIM POrPAMMHBIM
o0ecrieueHHEM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOM (hopMe WM BBINOJHSIOTCS B MUChbMEHHOU (opMe Ha
KOMIIBIOTEPE.

[Tpu HeoOX0IMMOCTH TpelyCMaTPUBAETCS YBETMUSHHE BPEMEHH ISl IIOATOTOBKHU OTBETA.
[Iponienypa mpoBeaeHHs MPOMEKYTOUHOM aTTeCTAllMM Uil OOYYaroIMXCs yCTaHABIMBAETCA C
y4€TOM HMX WHAMBUAYAIbHBIX MCcUXodu3nueckux ocobeHHocTeil. [IpomexxyTounasi arrecTarius
MOJKET IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.


http://liber.rsuh.ru/
http://marc.lib.rsuh.ru/MegaPro/Web
http://liber.rsuh.ru/?q=node/1271
http://liber.rsuh.ru/?q=extbases
http://liber.rsuh.ru/?q=journals2
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[Ipu mnpoBeneHUM MPOLEAYPHl OICHWBAHUS PE3yJIbTaTOB OOYYEHHUS TPEayCMAaTPHBAETCS
UCIOJIb30BAHUE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBA3M C HHAMBHUIYaJbHBIMU
0COOEHHOCTAMH 00yYaroImuXxcsa. DT CPEJICTBA MOTYT OBITh IPEOCTABICHBl YHUBEPCUTETOM, UIIH
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKHUE CPECTBA.

[IpoBenenue mpoueaypsl OLEHUBAHUS PE3YJIbTATOB OOYYEHHUS JOIMYCKAETCS C MCIOIb30BAHUEM
JUCTAHIIMOHHBIX 00Pa30BaTEJIbHBIX TEXHOIOTUH.

ObecnieunBaeTcst AOCTYH K HMH(POPMALMOHHBIM M OubnuorpaduyeckuM pecypcam B CETH
WHtepHer s Kaxaoro oOydaromerocss B (GopMmax, aJanTUPOBAHHBIX K OrPaHUUYEHHSIM HX
3JI0POBbSI U BOCIIPUATHS HHPOPMALIUH:

. JUIS CJICTIBIX U CIIa0OBUIAIINX:

- B Ile4aTHOU (hopMe YBEINYECHHBIM HIPUPTOM;

- B (hopMe 2IEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanodaiina.

. JUIS TIIYXUX M C1a00CbIIIANINX

- B Ie4aTHoH opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

. Ui 00yYaroIUXCcs ¢ HAPYUICHUSIMHU OMOPHO-/IBUTaTEIbHOTO arapara:

- B IeyaTHou popme;

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;

- B hopme ayauodaiina.

VY4yeOHble ayAUTOPHH Ui BCEX BHIOB KOHTAaKTHOM M CaMOCTOSTENIbHOW pabOThl, HAy4Has
O0ubnMoTEKa M WHBIE NMOMEUIEHUs JUIsl O0y4YeHMsI OCHAILEHBI CIELUAIbHBIM 00OPYAOBaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEICTBAMU O0YUCHUS:

. JUIS CJICTIBIX U CIIa0OBUIAIIUX:

- YCTpOMCTBOM JUIsl cCKaHMpoBaHUs U uTeHus ¢ kamepoil SARA CE;

- nucrieeM bpaitns PAC Mate 20;

- npuntepoM bpaiuis EmBraille ViewPlus;

. Ul TIIYXHX M CJIa00CbIIIAIINX:

- aBTOMATHU3MPOBAHHBIM pabOYUM MECTOM JUIsl JIIOJeH C HapylIeHHeM clyxa |
CJIa0OCIIBIIIAIINX;

- aKyCTMYECKHH yCUIIUTENb U KOJIOHKH;

. JUTsE 00yYaroIUXCs ¢ HAPYIICHUSIMU OMTOPHO-/IBUTATEIBHOTO arapara:
- IePEIBMXKHBIMHU, PEryIUPYEeMbIMU 3proHoMudeckumu napramu CHU-1;
- KOMIIBIOTEPHOW TEXHUKOW CO CTIEIMAIBHBIM ITPOrPAMMHBIM 00ecTieueHHe

9. MeToan4eckne MaTepuaJibl
9.1. IInanpl MpakTUYECKUX (CEMMHAPCKUX ) 3aHITHH
CemuHapckoe 3ansiTie 1. YnpasiieHue IPOeKTaAMHM Ha OCHOBE COBPEMEHHBIX NPOTrPAMMHBIX
npoaykToB. O011asi XapaKTepUCTUKA CUCTEMbI YIIPABJIEHUS] IPOEKTAMH «A/IBAHTA)
Ilpakmuueckue 3ad0anusn

1. Temsl nuckyccuii

¢ TexHuka mIaHUPOBAHUSA

¢ JIpoeKkTHBIN TPEYrOJIbHHUK

hd <(A,I[BaHTa)) " MHBIC CYIICCTBYIOINHNEC CUCTCMbI YIIPABJICHUA IIPOCKTAMU

® DneMeHTHl HHTEp(delica cuCTEeMBI «AIBaHTa»

e JlpencraBineHus B CHCTEME «AJIBaHTa»
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® Hacrpoiika cuctemsl «ABaHTa
¢ (Co3gaHue mpoeKTa B CUCTEME «AIBaHTA
* HayanbHble HACTPOUKHU MTPOEKTA
e Kanenaapu B cucreMe «AJBaHTa»
¢ [lnanupoBaHue 3a1a4
* Hepapxuueckas CTpyKTypa IIpOEKTa
® Tumsl pecypcoB
¢ HasHauyenue pecypcoB
* Amnanu3 pacnucanus npoekra. {uarpamma 'anTa
* AHaJiN3 CTOUMOCTH MTPOEKTA
e JloaroroBka K OTCIEKHUBAHHUIO IPOEKTA
*  OrciexuBaHHe MPOEKTa
* VnpasneHue nopTdeneM NpoayKToB
*  Vmpasnenue noprdenem npoektoB. [IpoekTHbii oduc
*  Vmpasnenue npoektamu UT komnanuu unu UT nenapramenrta
e (CucreMa Uil I€BEJIONIMEHTA U YIPABIICHUSI CTPOUTEIBCTBOM
e KoHTpob ¥ MPOTHO3 OTKJIOHEHUH MO CPOKAM
¢  Busyanu3anus JaHHBIX JJIs1 pyKOBOACTBA B (JOPME OTUETOB IO IOPT(EIIO IMPOESKTOB
® PeecTp NpOEKTOB U MOHUTOPUHT UX COCTOSIHUS
e Tabenp yueta pabo4yero BpeMeHHU.
* JlenerupoBaHue 3a/1a4 U IPUEMKa PE3YJIbTATOB
® 3akperieHue OTBETCTBEHHOCTHU M YIIPABIIEHUE JOCTYIIOM K JaHHBIM
* ABTOMaTH3WPOBAHHBIN cOOp (akTa
® VIHCTpyMEHT OUCKyCCUU
[ ]
Tema 2. [IpakTHueckoe 3aHATHE N0 00Y4YeHUIO METOAMKE COCTABJICHUS MIPOCKTOB B CHCTEMe

«AJIBaHTA»

I[I/ICKyCCI/ISI Ha TCMBbI:

*  OOmuii NopsIoK paboThI IO CO3aHUIO MPOEKTa B cUCTeMa «AJIBaHTa»

* HauanpHble HACTPONKH ITPOEKTA

* OmnpeneneHne OCHOBHBIX 3TanoB padoT

» [ImaHupoBaHuWe 3a1ad U OIIPEACIICHUE UX B3aMMOCBS3EU

* Jepapxuueckas CTpyKTypa NpoekTa. MeTo070rus B3aUMOCBsI3€i 3TanoB (CyMMapHbIX
3a/1a4) ¥ 3a7a4.

* (Co3nanue 3aBHUCUMOCTEH (CBsA3EH) MEX Ay 3a/1ad4aMy B IIPOEKTE.

* [InaHupoBaHHE KOHTPOJIbHBIX TOUEK
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= JInanupoBaHK€E TPYJOBBIX PECYPCOB.
* (duHaHCOBOE IUIAHUPOBAHKE

Ipakmuueckan 3a0aua

Ha ocHOBe AMCKyCCHOHHOTO MaTepuaia pa3padoTaTh MakeT MPOEKTa B CUCTEME «AJIBaHTay,
COJIep KAIUI ATAlbl, 3a]]a4H, 110/13a/1a41, KOHTPOJIbHBIE TOUYKU M (PUHAHCOBBIE OKA3ATEIH.

Jlis mpakTHdeckod pabOThl MarucCTpaHTOB pPACCBUIAETCS METOJUYECKOE I0Co0He 110
QJITOPUTMY COCTaBJIEHUS MIPOEKTa B cucteMe «AznsaHray. Ha kaxxnoMm pabouem MecTe Marucrpam

MMPEaOCTaBIACTCA HepCOHaHBHHﬁ yIIaJ'IeHHBIfI JOCTYII K CUCTEMC.

Tema 3. [IpakTruyeckoe 3aHsiTHE N0 COCTABJIEHUIO IPOEKTOB B CUCTEMe «AJBAHTA»

HpaKTH‘IeCKaH HUTOroBasi 3ajiada Jsd 3aIUTHI IIPOEKTA Ha KOHKprHOﬁ
KOMHUCCHUH

Pa3zpaboraTe mpoekT Mo BBIOPAaHHON CaMOCTOSITENIbHO Temaruke. JKenaTelbHO, €clu
MarucTpaHT paboTaer, NpUOIMKEHHON K ero pabdore. s 3TOro cHauana pazpaboTaTh BapUaHT
Ha3BaHUs W OTaloOB peaju3alMd NPOEKTa, 3ahayd, MOA337ayd, KOHTPOJbHBIE  TOYKH.
3adukcupoBaTh pacnpesiesieHue pecypcoB 10 3aJJaHHbIM B BapuaHTe paboTam. Jlanee ¢ moMoIipko
«AJllBaHTa» ClleyeT CIJIaHUpPOBaTh (DMHAHCOBBIE BOIPOCHI peaiu3anuu npoekra. Heobxomumo
TaKXe BBIIOJHUTH OTCJIEKMBAHUE MPOEKTA, MO pe3yjbTaTaM CreHepUpPOBaTh MPOMEXYTOUHBIH U
UTOTOBBI OTYETHI, MOJITOTOBUTH MPE3CHTAIMIO MPOEKTa JJS €ro 3allUThl Ha KOHKYPCHOM

KOMUCCHH.

IIpumepHbIe cxeMaTHYHbIE BADHAHTHI MPOCTHIX MPOEKTOB
Bapuant Ne 1

1. Opranuzanus marasuna. 1.1. Uadopmanvonnsiii atan. 1.1.1. Ananu3 peiaka. 1.1.2.
O6cyxnenue noroBopa kpeautoBanus. 1.1.3. Jloructuka moabe3qHbIX myTei. 1.2.
[ToaroToButenpHbIe padboThl. 1.2.1. Apenna nomemnienus. 1.2.2. Ha6op mrata. 1.2.3.
[Ipuobperenue Toprooro obopynoBanus. 1.3. Pemont. 1.3.1. KocmeTnueckuii peMoOHT
nomerieHuit. 1.3.2. Monrtax curnanuzanuu. 1.3.3. Odopmnenue napkoBku. 1.4. 3aB03 TOBapoOB.
1.4.1. 3akimtoueHue 10roBopoB nocrasku. 1.4.2. [IpuBneyenue ycnyr TpaHCOpTHOTO 1exa. 1.4.3.
3aBo3 ToBapos. 1.5. 3akmounTtenbHbIi dTam. 1.5.1. Pexnamuas kommanwus. 1.5.2. Odbopmiienne
BUTpHH. 1.5.3. OTKpbITHE MarazuHa.

Bapuant Ne 2
1. Opranuzanus kondeperuu. 1.1. [TogroroBurensusbiii otam. 1.1.1. Haznauenue

oTBeTCTBeHHOTO HcnonauTens. 1.1.2. [Ipnodperenne neMoHCcTpanmoHHoro obopyaoBanus. 1.1.3.
3aka3 KaHUeaIpckux ToBapoB. 1.2. Opranuzanuonnsii stam. 1.2.1. Co3ganue oprkoMureTa.
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1.2.2. Pa3paboTka makera nHpopmarmonHoro nucema. 1.2.3. Paccpuika mpurnamenuii. 1.3.
OO6ycTtpoiicTBo yuyacTHUKOB. 1.3.1. AHanu3 oTkiIMKOB Ha npuriamieHue. 1.3.2. Coop
Opranu3anoHHbIX B3HOCOB. 1.3.3. 3aka3 roctununsl. 1.4. [Iponenypa Hayana koHhepeHIUH.
1.4.1. Bcrpeua yyactHukoB. 1.4.2. @opMmupoBaHue pacnucanus nokianoB. 1.4.3. Opranuzanus
oOenenHoro nepepsiBa. 1.5. 3axmountensbii otan. 1.5.1. [leyats MatepuanoB KOHpEpEHIHH.
1.5.2. banker. 1.5.3. [IpoBOJbI Y4aCTHHKOB

BapuanTt Ne 3

1. Opranuzanuus xunuiHoro crpoutensersa. 1.1. Coop undopmanuu. 1.1.1. Ananus peiHka
xunbs. 1.1.2. [TonGop yuyactka moj 3acTpoiiky. 1.1.3. Ananus noabe3aHbIx myTei. 1.2.
JoroBopHoii stamn. 1.2.1. ApeHaa uin NoKyIKa cTpouTenbHOro yyactka. 1.2.2. Kpengutoanue B
Oanke. 1.2.3. 3aki04eHHE TOTOBOPOB MOCTaBKK MaTepuanoB. 1.3. [ToAroTOBUTENBHBIN ATAIl.
1.3.1. IIpoekTHbIC paOOTHI.

Bapuant Ne 4

1. Co3nanue nentpa 3anstoctu. 1.1. Opranuzaunonusiii aramn. 1.1.1. Apenna nomemenus. 1.1.2.
Kocmernueckuii pemonr. 1.1.3. HaGop u oOyuenue mrata. 1.2. IloaroroBurensHbie paboThI.
1.2.1. Ilokynka oprrexuuku. 1.2.2. [lpuoOperenue nporpammuaoro obecneuenus. 1.2.3. Paccbuika
coob1eHui no nHpopMamoHHbIM areHTcTBaM. 1.3. [Iporpammusiii atan. 1.3.1. Ananu3 peiHKa
3aHaTocTH. 1.3.2. @opmupoBanue b/l BakaHcuil.

1.3.2. Ha6op nepconaina. 1.3.3. [Ipuodperenne texuuku. 1.4. COOCTBEHHO CTPOUTEILCTBO. 1.4.1.
OO0ycrpoiictBo pyHnnamenta. 1.4.2. Ilogsenenrne kommyHukaiuii. 1.4.3. Bo3BeneHue kopiryca u
kpbim. 1.5. 3akmounTtenpHbii 9tam. 1.5.1. Otnenounsie padoThl. 1.5.2. Cnada oObekTa
komuccuu. 1.5.3. Vicnpapienue 3ame4aHuil.

1.3.3. ®opmupoBanue b/ 6e3padotubix. 1.4. Conepxarenpublii oTamn. 1.4.1. Paccpuika
“H()OPMAITMOHHBIX TTUCEM 110 mpeanpusatusMm. 1.4.2. Co3zganue KypcoB nepenoaroToBku. 1.4.3.
Opranuzanus BelIIIaT nocodus no 6ezpadoruue. 1.5. 3akmountensubiii otan. 1.5.1. IIpoBenenue
ayKIMoHa BakaHcuil. 1.5.2. 3akntouenue 1oroBopoB HaiiMa. 1.5.3. Buecenune nzmenenunii B bJ[
BakaHcuii U bJl 6e3paboTHBIX.

BoJiee c10:kHbIC TPOEKTHI HMEIOT MHOITOYPOBHEBYIO APXUTEKTYPY U GopMHPYIOTCS B

COOTBETCTBHHU C OCHOBHBIMHM 3TallaMH HX peajiu3aluu.

Tema 4. JlesioBasi urpa - KOHKYPC 10 3alMTE NPOEKTOB MAaruCTPAHTOB B CUCTEMe
«AIBaHTa»

3ansatue nmpoBoaAuTcs B hopme nernoBoit urpsl "[Ipe3eHTarys mpoekTa B X01e poya-mioy".
Ha 3ansatuun Mmonenupyercs atMmocdepa npe3eHTany MPOSKTa MaruCTPAaHTAMH TIEPEeT
WHBECTOpPaMU (POJIb MHBECTOPOB BBIMIOJHAIOT CTY/IEHTHI U YJIEHbl KOHKYPCHON KOMHCCHUN) KaK
3JIEMEHT POYA-II0Yy MPOSKTHONH KOMaHAbI. ABTODP MPOEKTa MPE3EHTYET €ro B ayTUTOPUH C
HCIIOJIb30BAHUEM CUCTEMBI «AIBaHTa». MarucTpaHThl, HE yU4aCTBYIOIINE B MPE3EHTAI[MU IPOEKTa,

BBITIOJIHAIOT POJIb MHBCCTOPOB, 3aUHTCPECCOBAHHBIX B MHBCCTULIUAX B ITPOCKT. I[J'ISI OLICHKH YPOBHA
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npoekTa (hopMupyeTcs KOHKYpCHasi KOMHCCHSI B COCTaBe MPEIo1aBaTelis U MpeICTaBUTeNeH
paboTonaTeneil, paboTaIKX B MHBECTULIMOHHOMN cdepe U B cepe yInpaBieHus IPOeKTaMu.
[Tocne mpe3eHTaluu NPOEKTOB, MOATOTOBIECHHBIX KaX/IbIM MaruCTPaHTOM, MTOJABOJSTCS
UTOTY KOHKypca. MarucrpanTtam, 3aHsBIIMM [IPU30BbIE MECTA, BO3MOXKHO aBTOMATUYECKOE
npuHsATHE 3a4eTa. OcTanbHbIe MAarUCTPAHTHI CIAIOT 3a4€T BO BHEYYEOHOE BpEeMsI.
B OIICHKE NPOCKTOB YHYACTBYCT YJICHBI KOMHUCCUN U CaMU MAaruCTpaHThI. O6111a51 OIICHKa
ornpezensercs no daiam ¢ yaeabHbiM BecoM B 50% xomuccust u 50% MarucTpaHThl.

BBII/IFpaBIHI/IM KOHKYPC CUUTACTCA MAaruCTpaHT, Ha6paBH.IHI>i MEHbIIIEE YUCII0 0aILIOB.

[Ipunoxenune 1

AHHOTAINUA TUCHUITJINHBI

JlucuuiuinHa peanusyeTcss Ha OKOHOMHYECKOM (akyibreTe Kadeapoil (QHHAHCOB H
KpenuTa.

eab TUCHUIUIMHBI — 03HAKOMIICHHE MArMCTPAHTOB C BEIYIIUMH POCCHHCKHMH H
3apyOeXHbIMU TpPOrpaMMaMH B OOJAacTU YIPABJIEHUS MPOEKTaMH, OOy4YEHHE TNPAKTUYECKUM
HaBblKaM pabOThl 10 YNPaBJIECHUIO IPOEKTaMH C HCIOJIb30BAHUEM POCCHUMCKONH CHUCTEMBI

«AnBaHTay.
3az[a1m AJUCIIUIIJIMHBI:

® BpIpa00OTKa y MAaruCTPaHTOB MPEJCTABICHUS O IPOEKTHOM MOJCIMPOBAHUU KakK o
KOMIUIEKce Mep, oOecneunBaromux  APQPEKTUBHOE  pelieHHe  (UHAHCOBBIX U
SKOHOMHYECKHUX 33]]a4 Ha BCEX YPOBHSIX YIPABICHUS MPOSKTaAMH;

® O03HAaKOMJICHHE C OCHOBHBIMH POCCHICKHMMH TPOTPAMMHBIMH TIPOIYKTaMH B OOJIACTH
yIIPaBIICHUS TIPOEKTaMU;

® T[OArOTOBKAa MAaruCTPaHTOB K MPHUHATHIO ONTHUMAJIbHBIX MPAKTUUYECKUX pELICHUH B
yTpaBJICHUH NTPOEKTaMH;

* o0y4yeHHE MPaKTUIECKUM HaBBIKAM IO YIPABJICHUIO IPOSKTAMHU, OCYIIECTBICHHIO aHAIH3a
U pa3pabdOTKH CTPAaTeTHH OpPraHU3allMd Ha OCHOBE COBPEMEHHBIX METOIOB YIIPaBICHUS
IPOEKTaMHU B_CHCTEME «AJIBAHTaY;

* BpIpabOTKA MPOQEeCcCHOHATHLHBIX HABBIKOB B C(epe OpraHu3aluy MPOESKTHOTO YIPaBICHUS
B TIpoIIecce OOIIEHMSI C €T0 MOTCHIMAIBHBIMI YYaCTHUKAMU M MTPOBEACHUS TIPE3CHTANN 1

3alIUTHI IIPOCKTOB.
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Hepeqeﬂb IVIAHUPYEMBIX pE3yJabTaTOB oﬁyqe}mﬂ no JTMCHMIIJIMHE, COOTHECCHHBIX C
HHAUKATOPaAMHU JOCTHKCHUA KOMIIeTEeHIIHIi:

Komnerennus
(Koa 1 HAaMMEHOBaHUE)

Nugukaropbl
KOMIIEeTeHIIUi
(KOJ 1 HANMCHOBAHHE)

Pe3yabTarnl 00y4yeHnus

IIK-2 Cnocoben
aHAJIM3UPOBATh, OIICHUBATH
1 pa3padaThiBaTh METO/IbI
YIpaBIICHUS
KOPIOPATHBHBIMU PUCKAMHM

[IK-2.1. OnenuBaer
OCHOBHBIC PUCKH U
paszpabaThIBacT METOIbI
yIIpaBICHUA
KOpIIOpaTUBHBIMHU PUCKaAMH

3HATh:

- OCHOBHBIE METOABI U ITOHITHUS
OIICHKU PUCKOB

- OCHOBHBIE POCCUMCKHUE U
3apyOexHble TPOrpaMMHBbIE
IPOAYKTHI B 00JIaCTH yIPaBICHUS
MPOEKTaMU

- METO/IbI YIIPaBJICHUS
KOPIOPATUBHBIMU PUCKAMH
YMeTh:

HCII0JI30BATh MIPOrpamMmy
«AJIIBaHTa» JUIsl yIIPaBIICHUS
MPOCKTaMHU.

Biaanets:

" HaBBIKAMHM aHAIN3a, OLICHKH 1
pa3pabOTKH METOJIOB YIIPABICHUS
KOPIOPATUBHBIMU PUCKAMU JIJIsI
OpraHU3aIMK YIIpaBICHUS
MIPOEKTaMU C UCIIOJIb30BAaHUEM
IIPOTPAMMBI «A IBAHTAY.

I1K 2.2 Beibupaet MeToabl 1
WHCTPYMEHTBI YIPABICHUS
pUCKaMH

3HaTh:

- "HPOPMAITMOHHO-
AHAJTUTHUYECKYIO 0a3y Mo MeTogam
U MTHCTPYMEHTaM yTpaBICHUS
NPOEKTaMH, B T.4. U yIPABICHUS
pHUCKaMu

YMmeTs:

- aHaJTM3UPOBATh HH(OPMALIUIO B
00J1aCTH ynpaBlIeHUs MPOEKTAMU U
PHCKOB HX pean3aluy;

- PUMEHSITh METOIBI U
UHCTPYMEHTBI COCTABICHUS
MIPOEKTOB M YIIPABIICHUS PUCKAMH.
Bnanerts:

- HaBBIKAMH T10 YIIPABIICHUIO
POEKTaMH, OCYIIECTBICHUIO
aHaJIM3a PUCKOB U pa3pabOTKu
CTpaTeruy opraHu3aluu Ha
OCHOBE COBPEMEHHBIX METOJIOB
yIpaBiIeHUs MPOEKTaMH B_CHCTEME
«AnBaHTay

[To pucuuruMHe (MOOY10) IPEYCMOTPEHA IPOMEKYTOUHAS aTTeCTalus B GopMe 3a4eTa ¢

OIICHKO.
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OO01mast TpyJ0€MKOCTh OCBOSHUS TUCIUTUIMHBI COCTaBIseT 3 3. €., 108 4., B ToM uncie

KOHTaKTHas paboTa o0ydJaromuxcs ¢ npenoaasareseM 12 4., camoctoaTenbHas padoTa CTyIeHTa

cocTaBuT 96 4acos.

JIUCT UBMEHEHUU

Ilpunoscenue 2

Ne | Tekcr akryanusanuu wim npunaraemsii K PITJ1 noxymeHT, Mara Ne
COJICpKaITil N3MCHECHHS MIPOTOKOJIA
1 | Brecensl uamenenus B paszene 2 CTpykrypa qucuumuinsel. | 25.12.2025 8
JloGaBieH MaTepuan o 00y4eHUIO B OYHO-3a09HOM (hopMme.
2. | B moxmpaszene 5.3 nopaboTaHbl MaTEpUAIBI 110 25.12.2025 8
TECTHPOBAHHUIO, YTOUHEHBI BOMPOCHI 3a4eTa.
3. | AKTyaqu3upoOBaHO coJiepkaHue pazaena 6 25.12.2025 8
4. | AKTyaIM3upoBaHoO cojJiepKaHue pazaena 7 25.12.2025 8
5. | AKTyaJIM3MpOBaH CIMCOK HCTOYHHUKOB U JINTEPATYPhI 25.12.2025 8




